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Ladies and Gentlemen: 


When | addressed you upon this occasion approximately a year ago, 
| ended my remarks by expressing confidence that advances would be 
made in 1963. | am pleased to say that the results for the year have borne 
me out, as you have seen from your copy of the 1963 annual report. 
Although earnings persisted below 1962 levels for the first three quarters 
as a result of the U.S. newspaper strikes and the prolonged start-up and 
product development period of the new kraft facilities, we succeeded in 
reversing the trend in the late months of the year. In the last quarter, 
operating profits were $1.09 per share as compared with $0.73 in 1962 
and consolidated net profit from operations for the full year 1963 was 
$8,134,000, an increase of 14 cents per share over the previous year. 
After reflecting profits on the sales of investments and fixed assets, 
net earnings for 1963 amounted to $8,623,000 or $2.66 per common share 
after preferred dividends, against $2.51 in 1962. 


New kraft project 

As you may have noted from the annual report, the new kraft project 
reached a commercial operating level during the last quarter of 1963. 
Production volumes and product qualities have continued to improve 
and, while the large amount of capital invested in this diversification 
project is at best earning a marginal cash return so far, the major 
problems in connection with this venture are now behind us. Sales of 
kraft paper in 1963 were more than twice as great as in 1962. 


Newsprint sales 

A significant gain was also achieved in newsprint sales. As a result 
of the prolonged newspaper strikes in New York and Cleveland, our 
shipments to the United States market were considerably lower than in 
1962. However, we sold additional tonnage in the export markets, notably 
in Europe, Australia and South and Central America. These gains more 
than offset the reduction in the United States, and total newsprint sales 
for the year of $75,500,000 were $2,800,000 higher than in 1962. 


J. C. Wilson 


The total 1963 sales of J. C. Wilson, Limited, 
consisting of converted and resale products, were the 
highest in the Company’s history. 

When diversification into the manufacture of kraft 
products was projected in 1959, the J. C. Wilson 
Company was acquired by Price to provide a distrib- 
uting outlet for the products from the new kraft mill. 
Since this acquisition, most of the kraft paper formerly 
manufactured at the Wilson mill in Lachute is now 
made in the new Price mill. However, one paper 
machine has been retained at Lachute to handle the 
production of specialty products and coloured papers. 
In addition, new equipment, including sack and bag 
machines and printing facilities, has been installed 
to expand the converting and folding carton operations 
at Lachute. 

J. C. Wilson has opened new sales outlets in 
Kitchener, Ottawa, Quebec City and Saskatoon. A 
survey of the operations of the Company has recently 
been carried out by a prominent firm of management 
consultants and a further streamlining of the organiza- 
tion is now being undertaken. J. C. Wilson maintains 
a continuous program directed toward the develop- 
ment of new uses for paper and paperboard products, 
and its unremitting efforts in this area are gradually 
being rewarded by a steady increase in its share of 
the packaging products market. 


Forest management 


| would now like to turn for a moment to the topic 
of forest management. As we are all aware, a pulp 
and paper company is dependent upon the forests 
for its basic raw material and a highly efficient and 
properly planned wood harvesting program is es- 
sential, ifa company is going to remain competitive in 
the long term. A lot of people,and many organizations, 
are having a great deal to say these days about who 


should manage the forest resources. It has been suggested that the 
timber lands should be integrated with the agricultural economy and that 
portions of the licenced timber limits of pulp and paper companies should 
be turned over to farmers and co-operatives for management and 
harvesting. 

Price has already had some experience with this type of planning. 
From time to time, substantial portions of the Company’s timber holdings 
were taken away from it and allocated to settlers. These people soon 
found themselves eking out an existence on submarginal farms and, as 
they could not depend upon farming for their living, they harvested their 
woodlots relentlessly in order to survive. Today, the wood is gone, and 
the farms remain submarginal. Consequently, the economy of the com- 
munity has suffered a permanent loss and industry’s long-term planning 
has been completely disrupted. 

Proper forest management can only be carried out by those who have 
the financial resources and the know-how required to follow a scientific 
forestry program. Large forest products companies, such as our own, 
take a long-term approach to the management of raw material supplies. 
They are very much aware of their stake in the future of the forests, and 
they are willing to invest large amounts of capital in order to keep them 
productive and safeguard them from the ravages of fire and other des- 
tructive forces. Harvesting must be maintained on a sustained yield basis 
so that the annual cut, at Government approved levels, will be available 
in perpetuity. To accomplish this, regular detailed forest inventories 
must be compiled, involving timber cruises and aerial surveys, and the 
results of these must be interpreted and kept up to date by qualified 
foresters. 

The actual logging operation must also be carried out by highly trained 
and experienced personnel. Forest resources have no economic value 
as raw materials unless they can be delivered to processing mills at unit 
costs which will keep those mills competitive. Keeping these costs 
realistic requires almost year-around operations using the latest logging 
techniques and a considerable amount of heavy capital equipment. 
Only the large industrial users of the forest crop of raw material can 
supply these facilities; and they can only make the substantial capital 
investments involved if they have a reasonable assurance that forest 
tenures will be lasting. The closest governmental co-operation is 
required to ensure that timber holdings of the forest products industry 


The year 1964 


are not disseminated for expediency and that this 
important industry will have an adequate and eco- 
nomic source of raw materials in perpetuity. 


Now, before concluding, | would like to turn briefly 
to the prospects for 1964. A generally favourable 
economic climate is expected to prevail and, despite 
the large free-world reserve of excess capacity, the 
prospects for the pulp and paper industry look en- 
couraging. The strengthening of our Company's 
earntngs position that was evident at the end of 1963 
has continued into the first quarter of 1964 and, even 
though depreciation was $400,000 higher, earnings 
for the first three months of this year showed a sub- 
stantial improvement over the first quarter of 1963. 
Earnings from our mining operations are expected to 
benefit from the continuing restoration of base metal 
prices and, with a well balanced production organi- 
zation and a sound sales order position, we look for- 
ward to the remainder of 1964 with optimism. 


T. R. Moore 
President 


Quebec, P.Q. 
28th April 1964 
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